


EXPO IS …



EXPO IS THE WORLD



EXPO IS THE WORLD
190 NATIONS – WITHOUT BORDERS



FUTUREEXPO IS



EXPO IS TECHNOLOGY



EXPO IS INNOVATION



EXPO IS NATURE



EXPO IS CULTURE



EXPO IS PERFORMANCE



EXPO IS CELEBRATION



EXPO IS PASSION



EXPO IS FREEDOM



EXPO IS TOGETHER



EXPO IS DEMOCRACY



EXPO IS BERLIN



BERLIN 2035



BERLIN 2035
THE WHOLE CITY IS THE EXPO



190+ nations, 
100+ languages come 
together in Berlin –  
a living laboratory of 
diversity, exchange, and 
innovation.

TBD
A Global Hub in the 
Heart of Europe



Brussels

Berlin

Kyiv

Budapest

Istanbul

London

Madrid

Paris Prague

Warsaw

Anchored in Berlin 
and its partner 
cities, this Expo 
turns Europe’s 
strength and 
diversity into a 
catalyst for global 
progress

Tel Aviv

A Global Hub in the 
Heart of Europe



Potsdam

Schwerin

Berlin

Rostock

Magdeburg

Hannover

Bremen

Hamburg

Kiel

Dortmund

Düsseldorf

Köln

Frankfurt am Main

Mannheim

Stuttgart

München

Nürnberg

Freiburg im Breisgau

Leipzig

Dresden

Regensburg

Frankfurt an der Oder

Erfurt

Wiesbaden
Mainz

Saarbrücken

From innovation hubs to 
cultural regions, Germany 
in all its facets will 
contribute to shaping the 
EXPO and welcoming the 
world

Berlin is the stage –  
Germany is the host



Main Venue

Option 3 Clean Tech Park

Main Venue

Option 2 BER

EXPO Satellites
Funkhaus

EXPO Satellites
Tempelhof Hangar

EXPO Satellites
ICC

Kiez Lab

Kiez Lab

Kiez Lab

Kiez Lab

Kiez Lab

Kiez Lab

Kiez Lab

Kiez Lab

Kiez Lab

Kiez Lab

Kiez Lab

Kiez Lab

Main Venue

EXPO Satellites

Kiez Labs

Main Venue

Option 1 Tegel

Kiez Lab

Kiez Lab
Kiez Lab

Kiez Lab

Kiez Lab

All of Berlin a 
World EXPO

EXPO Satellites
Buch

2035 projects

for GLOBAL GOALS



THE WHOLE CITY IS THE EXPO

BERLIN 2035



TBD

Unity in Diversity
Ideas and Innovations shape the future
Berlin portraits the world’s global challenges 
A Celebration of creativity, progress, and shared potential

Main Venue  
(example TXL urban tech republic)



TBD
Main Venue  
(example clean tech park)

Engaging and Inclusive
Modular, pre-fab pavilions for flexible and sustainable use
Personalized, tech-enhanced experiences
Vibrant exchange across cultures, communities, and generations



TBD
Main Venue  
(example BER) 

Innovation and Collaboration Hub
Space for new experiences 
Innovators, policy makers and citizens meet in one place
bringing communities and regions together



TBD
EXPO Satellites
ICC

Impact Beyond 2035
Fascination and accessibility
Digital interface for global visibility 
Preparing humanity for the decades ahead



TBD

Decentralized Strategy
Transformation of existing landmarks
Open space and interaction
Local impact as a key goal for the future

EXPO Satellites
Tempelhof Airport Building



Extending the Main Venue 
A living lab to co-create the future
Shared progress of EXPO and Berlin
An example of constant change and development

EXPO Satellites
Former Funkhaus Berlin



TBD

City as Exhibition
Interactive urban experience
Kiez neighborhoods take center stage
Berlin as a living showcase of cultures and innovations

Kiez Lab



TBD

City as Stage
Berlin as a living EXPO 
Empowering communities to share their stories
Blending global dialogue with local participation

Kiez Lab



TBD

City in Dialogue
A city-wide platform for open conversation 
Connecting communities through dialogue and exchange 
Fostering understanding across cultures and generations

Kiez Lab



EXPO IS
IMMEDIATE DEVELOPMENT 
ACCELERATION



EXPO CREATES
100.000 NEW JOBS

EXPO OSAKA 2025



EXPO BRINGS
22 BILLION € IN REVENUE



EXPO PROMOTES 
GLOBAL VISIBILITY



EXPO IS
THE DECISIVE BOOSTER 
FOR BERLIN IN 
THE NEXT DECADE!



Type B PavilionsSelf -built Pavilions Thematic Pavilions Core Infrastructure

average
~60 Pavilions

average
~100 Pavilions

average
~10 Pavilions

Main Venue
Transportation Systems
Expo Village

EXPO is…



Potential

Feeding the Planet, 
Energy for Life

Motto:

Area: 

Participants: 

Visitors: 

200 ha 

147 Countries

22,2 Mio.

Area: 

EXPO Milan (2015)

Investment: ca. 2.6 Billion €

Revenue:
(City & Country) 

ca. 5 - 10 Billion €

Connecting Minds, 
Creating the Future

Motto:

Participants: 

Visitors: 

438 ha 

193 Countries

25 Mio.

EXPO Dubai (2020)

Investment: ca. 30 Billion €

Revenue: ca. 40 Billion €

Designing Future Society 
for Our Lives

Motto:

Area: 

Participants: 

Visitors: 

155 ha 

158 Countries

28 Mio.

EXPO Osaka (2025)

Investment: ca. 8 Billion €

Revenue: est. 30 Billion €

Sources: Euronews.com, wantedinmilan.com, expocitydubai.com, bie -paris.org, dubai -freezone.ae, constructionweekonline.com, asahi.com, ara bnews.jp, travelvoice.jp, apir.or.jp, rcrc.gov.sa, argaam.com, gulfconstructiononline.com

Foresight for TomorrowMotto:

Area: 

Participants: 

Visitors: 

600 ha

195 - 197 Countries

est. 25 - 30 Mio.

EXPO Riad (2030)

Investment: 

Revenue: 

tbd

tbd



Main Venue

Berlins visionary concept

Booster für 
infrastructure 
and 
development

Satellites

Acceleration 
of outstanding 
projects

Kiez Labs & 
Projects

Involvement 
of the entire 
population

Global Solution 
Hub

Berlin as a 
global 
showcase



Finance & Effects Overview

2.1 Bil € 685 Mio 
+ x Bil €

22 Bil €

Global 
Visibility

Enthusiasm,
Acceleration,

Cohesion

Preparation 
for large -

scale events

All values have an uncertainty margin of ±20% and may change further if the concept is modified; source: PwC; date: October 20, 2025

Revenue from 
tickets and marketing

Additional revenue 
and structural funds Increase in GDP



Berlin

Germany

All values have a margin of uncertainty of ±20% and may change further if the concept is modified; source: PwC; date: October 20, 2025
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The infrastructure is highly 
concept-dependent

Reference: Milan: €2.5 billion; Shanghai: €40 billion

Finance The core EXPO budget is roughly balanced. 
Infrastructure expenditure for the state of Berlin requires specification.



Timeline & Milestones

6-month window for submitting
declarations of intent

International Persuasion Phase (outside GER)

EXPO 2035
May -October

2027

Continued use

2036-2044

Decision

Submission of concept
to BIE

Declaration of intent by the
Federal Chancellor regarding

the orientation at the BIE

Declaration of intent
at the state level

Application phase

6-month window for submitting
declarations of intent

International Persuasion Phase (outside GER)

2026 2027

National Persuasion Phase (BER, GER)

Declaration of intent
at the state level



The Organisation

GmbH

Beteiligungs -
gesellschaft
der Deutschen
Wirtschaft
GmbH & Co. KG

Concept
Team

Future
Council

Up to 10 
Shareholders

IHK
DIHK *

SAP *

LAVA GRAFTinsglück

neonext

PwC

dan
pearlman

Supervisory
Board

NOERRCapgemini

EXPO
Board

e.V.

>350
Members

250.000 
Faces

Kuratorium

2.035 
Projects

BEW Berliner 
Sparkasse

BWB

*In Verhandlungen stand September 2025.

17 
PianosMagazin

12 
Stores

25%

2,5 Mio. €

Berlin

Ger -
many

25%
optional

25%
optional

25%

Langhof
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THE WHOLE CITY IS THE EXPO
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